
How to represent

at Uni





The Plan:

 Part 1: Organization

- Leadership

- Action plan

 Part 2: Working Together

- Strategy

- Clarify Expectations

- Year Wheel

 Part 3: Politics

- Politics and student politics (University, student democracy and 

municipalities)

- Creating Policies

- Prioritizing Political Issues

- Promote It



Part 1: Organization 



Sectors

• Folk music and traditional art

• Health and social sciences

• Engineer, Civil Engineer, Technology and IT

• Sports, exercise and outdoor activities

• Law and social studies

• Art, design and music

• Teacher, lecturer and pedagogy

• Maritime Studies

• optometry

• Science, nature and environment

• Language, culture and history

• Economics, management and innovation





University Board and Headmaster

 The board is the supreme decision-making body.

 The board is composed of four scientific staff 
(researchers / teachers) - and two administrative staff 
(advisors, administration, etc.), two students and four 
external representatives (not affiliated with the USN, 
but appointed by the Ministry of Education and 
Research).

 The chair is also appointed by the Ministry of 
Education and Research and is external, ie neither 
employed by a student at USN.



Headmaster

 The headmaster is the senior leader at USN.

 The headmaster prepares the Board's cases and 
convenes the Board 6-7 times a year.

 The headmaster is secretary to the board and thus 
does not have voting rights, but submits the cases and 
proposals.

 He has a duty to execute the board's decisions.

 A headmaster’s term lasts for four years, with the 
possibility of extension.



The students on the board

 Two students on the USN board, one male and one female 
representative.

 They are selected during the student election.

 All full-time students at USN can submit to the board.

 Represents the entire USN, has the same rights and obligations as 
other board members.

 Collaborates with Student Democracy but not bound by their 
decisions. (They greet and say they would like to hear from you).

 Tora Berg Hatlestad (Vestfold) and Eton Williams (Kongsberg) are 
student representatives on the board from 2019-2020.



Part 2: Working Together



Strategy: How to reach our goals?



Clear Expectations

 What do you expect from the board this year?

 What do you expect from a leader?

 What does the leader expect from you?

 What do you expect from the executive board?

 What do you expect from the national board?



Strategy Work

1) What are the most important issues this year?

2) Prioritize what's most important. 

- What can be prioritized? 

- What's not so important this year? 

- What is most important? 

- How many priorities should we really have?

3) Utilze resources: 

- Always have a backup! (both who is responsible and plan) 

- Which tasks fit the position? 

- Should the leader always be involved? 

- Do we have little resources (economy/people) this year? Fewer priorities!



Example of strategy



Points for discussion:

Part 2:

 Meetings:
- What do we expect from the meetings we will have? (Preparation, 
participation, etc.) 

- Time spent on meetings.

- Social outside of work.

- How should we handle disagreements? 

 Strategy
- Do we want to prioritize clear issues and events and create our own 
strategy? 

- What does the national board want us to prioritize?



Part 3: Politics





Student Policies



How to create (student) policies?

• Who are "student politicians"?
• Who creates / adopts student policy?
• Can the board create student politics?



Student

• Problem

• Challenge

• Difficulty

Representative 
• Meet with boards

• Take up with SD 

• NSO?

Solution
• Policy

• Strategy

Lobby
• Who can do something?

• Get more with you

• Convince the leadership / government / politicians



So what will be the policy…?
 What can solve the problem / challenge? 

-Are there more solutions (do they exclude each other = do we 
have to take a stand)?

 Who can do something about this? 

- The government / minister? 

- The municipality / local government (local politicians)? 

- The management at USN? 

- The faculty?

 Who should be the VOICE?

-Local Branch?

-Student Government?

-Norwegian Student Organization (NSO)?



University-
leadership?

Municipality? County? Government?

Faculty? Teachers? Students?
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Discussion Points

Part 3:

1) What student policy issues will the campus board work on this year?

2) Which of the issues above (max 3) will the campus board prioritize working 

with?

3) How will you work on the priority issue(s)?

- Who are you going to lobby for?

- How do you get attention about the issue(s)?

- Who on the board should be responsible for following 

up the issue(s)?



Communication is everything

 Utilize all local branches

 Have clear expectations of expectations of each 
other

 Make a plan and strategy.

 Sell a message!

 Prioritize, and make sure that the entire 
organization understands and has clarity in the 
priorities.

 Communicate the policy understandably and easily 
to fellow students, staff and others.

 Underline WHY you mean this and why it is a good 
idea for everyone, not just you.


