
Minutes LM1 2018 in Stavanger 

Friday 19
th

 of October 

Meeting start: 14:00 

Accepting the chair 

- The Executive Board has constituted Eton Williams as chair. 

Unanimously agreed by the delegates 

Introduction of the LM conduct and procedure 
The Chair goes through the voting and debating procedures quickly and makes a quick demonstration of 

how to comment, question and make a fact. Read the Leadership Meetings Conduct and Procedure. 

ISU Introduction and History 
The National President makes a Presentation about ISU Norway. See his presentation at the Leadership 

meeting page in the Powerpoint presentation: Introduction to ISU. 

Leaders of ISU and Political Work 
Political affairs officer has a presentation about what has been done in the beginning of the year to now: 

 
-        The demonstration against the raise of the Visa fee in the spring. 

-        Embassy update on how the cooperation with embassies are going. 

-        ISU Stories is an initiative by the National President that is new this year. 

-       The National President and the Union Development Office met with the Rector and other key 

persons to the leadership and internationalization at UiB.  

-        The The Political Affairs Officer went to the SAIH fall gathering 

-        Constitution: Read through all the constitutions to start a process of supporting you in the LB’s to 

update them. 

-        The visa fee case. 

 
 The final part of the Political affairs officer presentation was a bit of socialising. Play a game to get to 

know each other. Pair up with someone you don’t know. Then present the other person to the crowd. 

LNU seminar and record keeping 
ISU Norway got the application for Frifond Organisation 2018 to Local Branches rejected. The 

Organisational Consultant present the status on record keeping and what we can do to make sure that 



we have the possibility to apply for Frifond Organisation again. See the Powerpoint at the page for the 

Leadership Meeting Presentation: LNU seminar and Record Keeping. Also see the templates:  

- Accounting templates 

- Annual or semester report 

- General Assembly report: For the new forms in the General Assembly Report it is proposed to 

remove the emails from attending at an event to make sure we only collect necessary data from 

a delegate. 

Welcome to UiS 
We are pleased to welcome Marit Boyesen, Rector, to welcome ISU leaders to the University of 

Stavanger (UiS). 

Marit talks a bit about the history of the University and facts about Stavanger. Some key words about 

the the vision of UiS is to be a driving force for knowledge, development and change. Some important 

values are Independence, democracy, freedom of speech and so forth. A focus area for UiS as well is to 

be innovative in areas like digitalization and social development. 

“We will challenge the well known and explore the unknown.” 

Marit also reflects a bit on the questions on how it is to be a female leader and says: “I don’t perceive 

myself as a female leader, I perceive myself as a leader.” The important is to be able to make the way 

you lead fitting to you. 

In relation to ISU’s work and internationalization: How can Norway become more attractive for 

international students. Some of the things are:  

-        Programs that are build to facilitate internationalization  

-        More programs in English. 

-        Ability to evolve and integrate international students. International students are often in a 

separate group. 

-        Good and affordable student housing for international students. 

NSO and International students 
Leader of NSO Håkon Randgaard Mikalsen comes to greed us from out closest partner. Håkon talks 

about the partnership between NSO and ISU but also talks about the times we are living in from a global 

perspective. 

We are living in strange times where there are happening strange things internationally. Now more than 

ever we need to be able to analyze what is going on. Internationalization is a top priority of most 

countries in the world. Håkon mentions some of the key factors of why we need internationalization, 

what internationalization is good for, for students education and development and finally defines when 

he thinks internationalization succeeds: 



“Successful internationalization is when students see their own culture and where they come from in a 

different perspective.” 

Håkon mentions how he believes that to increase internationalization, improve and spread awareness of 

bigger cases there are some things that Norway could start working on: 

-        Start with the infrastructure so International Students are more in the student body and can 

internationalize their fellow students and spread awareness about the problems international students 

face.  

-         Breaking down language barriers 

Question: What is happening to the visa fee from NSO’s side. 

Answer: NSO have given their inputs to the ministry of law that administers and set the fees for all visas 

in Norway. Result will come in December and then we will look at the status from there. 

ISU Trondheim 
Make contact to the Organizational Consultant at nationalsecretary@isu-norway.no in request of the 

minutes from this part of the Leadership Meeting. 

Saturday 20th of October 

Registration 
See excel sheet for delegates. 

Introduction of ISU National Board 
Presentation by the National President: 

-        The responsibilities of the board. 

-        Presentation of the members of the National Board. 

Budget Presentation 
Presentation of the revised budget from the treasurer and the Organisational Consultant. The 

Leadership Meeting expressed mainly 2 concerns: 

- The discontinuation of the Kick-off camp and that the Executive Board works on finding another 

solution for that. 

- The sustainability of the salary increase to the Executive Board. 

Other than that there are a lot of comments about making sure we have buffers in place, the different 

posts and prioritizations.  
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Voting 

The Leadership Meeting is to vote to ratify the budget.  

- There are 23 voting delegates present. 

- Simply majority is: 12 votes. 

- According to the conduct simply majority is needed to pass. 

 2 proposals up for voting: 

1. Proposal from delegate that there is a need to continue the discussion about the budget further 

after the break and rearrange the agenda for the day to have more time:  

- Votes: 7 

- The proposal falls. 

2. Ratify the budget proposal as it is presented:  

- Votes:15 

- The proposal stands.  

The budget for 2018/2019 is ratified by the Leadership meeting. See the budget in the website page for 

the Leadership Meeting. 

Asana Workshop 
The National President present ASANA as a new working tool for the organization and explains a bit 

about how it works. See the PowerPoint of the Asana presentation on the LM1 website. 

Executive Board report 

The National President presents what the Executive Board have been working on so far. See the 

document Executive report online on the LM1 webpage and the Power point from the presentation also 

on the webpage. 

Trondheim case 

Make contact to the Organizational Consultant at nationalsecretary@isu-norway.no in request of the 

minutes from this part of the Leadership Meeting. 

ISU Committee presentation 

The Chair presents how the Committees in ISU Norway is organised. He introduces every committee in 

ISU: 

- Political committee,  

- Editorial committee: work with ISU stories 

- Election committee- leader will be elected within the committee 

- Constitution committee: vacant positions and people not currently in norway. If members could 

apply now. Who is active and who is inactive currently. 

LB leaders can send applications online. Elections for committees are during LM2. 
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A comment and suggestion from delegates: establish committee now to have some members until 

February. 

It is finally agreed after some discussion that the Constitution Committee needs members that were 

elected at the NA but now are inactive should be replaced, The committee is important to get started 

with the work now for a good process. 

Workshop 3 

The Organization Consultant presents: 

- Talks a bit about how to apply for Frifond Barn og Unge. 

- Application portal in Norwegian, but translates automatically like most pages if asked to.  

The Executive Board and the Organization Consultant makes a demonstration to show how a brainstorm 

can be done by making ISU Kirkenes (a fictive case) plans for a big Christmas dinner to host students 

who doesn’t go home for Christmas. The aim was to demonstrate some of the guidelines and limitation, 

show how to make a brainstorm and budget and finally show how to get started with the application 

portal for Frifond Barn and Unge. 

Understand your role in the board 

Presentation by the National President about role understanding. See the presentation in the website 

for the Leadership Meeting. 

LB presentations 

The local boards have been shared in to groups and the powerpoint is made before for the 

presentations to go smoothly. You can see the powerpoints at the website for the leadership meeting. 

Group 1: 

- Hønefoss 

- Tromsø 

- Telemark 

- Drammen 

- MF 

- NHH 

Group 2: 

- UiO 

- NMBU 

- Volda 

- Kongsberg 

- Narvik 

- NTNU 

- Bø 



Sunday 21st of October 

Registration 
See excel sheet for delegates. 
 

Problems solving workshop 

The Union Development officer has made a list of problems and each group are to discuss, solve and 

present the solution for the LM. The groups should choose between 4 problems. Contact the UDO for 

more information about the workshop. 

Local Branch Presentation 

Group 3: 

- Oslomet 

- Gjøvik 

- UiB 

- Ålesund 

- Bodø 

- Vestfold 

- Stavanger 

Evaluation 

The Political Affairs Officer has made a form to collect feedack on the LM for the delegates to fill out. We 

have a short discussion in plenum as well. 

Suggestions of the agenda: 

- Information in the end of the day for each day and what's important for the next day. 

- The Sunday agenda was confusing. 

- The National Board could also give their take on the problems in the problem solution 

workshop. 

- More time in the workshops.  

- Bank accounts: Find solutions to simplify the process of getting access to the bank accounts. 

A committee vote 

On Saturday it was decided to find time Sunday to vote in members in the Constitutional Committee. 

Four candidates for the positions: 

- Muhammad Saeed Akram 

- Amime Fquihi 

- Nadia Hasina Zannat 

- Sardar Wasi Uddin Al Ahmed 

 



Each of the candidates gets 30 seconds to present themselves to the LM. 

Since there is 4 members in the committee voted in at the NA and 4 available spots they are voted in by 

acclamation. 

Ending 

LM1 2018 in Stavanger ends with Lunch Sunday. 

 


