
Minutes LM2 in ÅS 
https://isu-norway.no/lm2-spring-2019-nmbu-as/ 
 
Friday the 22nd of February 
 
Registration 
Se delegates list in Asana. 
 
Welcome to LM2 
The National President Welcomes us all to Leadership Meeting 2 in Ås and declares the 
meeting for open. 
 
Accept the agenda online 
First point is to approve of the proposed Agenda. 
There are 19 voting delegates present.  
 
There has to be 50% votes to get majority. That is 9 votes. 
 
There is majority for the agenda. 
 
Vote in the chair 
The National Board has constituted Michael Agbarmoro to chair the Leadership Meeting. 
According to the constitution he will lose his delegate, voting and commenting rights. 
 
19 voting delegate, 50% votes for majority to vote in the chair. That is 9 votes. 
 
18 votes for.  
 
The leadership Meeting has accepted Michael Agbamoro as the chair. The Chair delivers back 
his delegate card to the organisational consultant. 
 
Code of Conduct of an LM 
The Chair go through the voting and debating rules and procedures. 
 

- 1 finger and delegate card in the air is a new argument. 
- 2 fingers and delegate card is comment on an argument. 
- 2 hands forming a T and the delegate card means fact. 

 
 The rest of the conduct can be read in the code of Conduct on the Leadership Meeting website. 
 
ISU Introduction and History 

https://isu-norway.no/lm2-spring-2019-nmbu-as/


The National President Goes through what ISU Norway is. The presentation can be downloaded 
from the Website in the Powerpoint Presentation: “ISU Introduction and History.” 
 
ISU Stories 
The National President explains what the ISU Stories project is, how it is funded aims, objects 
and planning of the project. The Presentation can be seen in the Powerpoint “ISU Stories” at the 
website for the LM2.  
 
Break 15.30-15.45 
 
Welcome to NMBU + role as Universities Norway Chair 
Rector of NMBU Mari Sundli Tveit 
 
The Rector invites to start with a round around the room to present who is in the room, where 
we all come from. She then thanks us all for our initiative and volunteer work for ISU Norway 
and invites us to let her know If we have thoughts on how to improve internationalisation in 
academia please feel free. 
 
The rector then continues to talk about NMBU right now has a huge project, the biggest 
infrastructure build in Norway state. They are moving a faculty to Ås from Oslo. The reason the 
development is so big right now is because of their ambition to make solutions and focus on the 
UN Sustainability goals.  
 
An important point from Mari is that she feels the responsibility on her shoulders to when you 
can strengthen and work towards a sustainable future it is important to do. She then continues 
to Lifelong learning: Instead of frontloading learning and education it should be developed 
throughout life bit by bit. Worklife already has some of this responsibility already but Higher 
Educational institution has to become a part of that and find strategies for it. Going from an 
education to a more spread learning lifeline. Earlier it has been important to be an export, but a 
key future skill will be working together, creativity, boldness, critical in a constructive way. To get 
us out of this mess will require new ways of thinking. We can’t continue to use the same 
methods that got us into this mess:  

- Our generation is the last generation: We are the first generation to see the changes 
happening. The last generation to experience how things have been to now. Changes 
have to happen now, not later, now. 

 
Question: How do NMBU work to make more programs available for international students with 
regards to language. Is it possible to take a year in Norwegian and do what you would like or do 
you have a lot available in english: 

- The Master level there are more available for non-norwegian speakers. There is only 
one full English degree.  

- Språkrådet has a big debate about language. The need to be open and to google 
registration to full fill the task of a University. There is also a need to safeguard the 



Norwegian language as a small language. It is possible to become more flexible on that 
and even have both going on in the classroom at the same time. 

- It is difficult to give classes in Norwegian to reach the academic level of the language. Of 
course passing the Bergen test.  

 
SiT - An overview of international at NMBU 
Cathy from SiT - was the President of ISU NMBU 
 
SiT is the student information centre at NMBU. Helps with all sorts of practical information and 
career advice.  
 
There are about 70 countries represented and receive over 200 international exchange students 
every year.  
 
Some of the things Cathy Mentions: 

- The matriculation ceremony where everyone handshakes the rector. The protector and 
UDO of ISU Norway made a greeting gesture traditional to New Zealand at the 
ceremony where the UDO also spoke to all the new students. Great day, takes a lot of 
time, but students likes it and feels welcomed. SiT plans the day. 

 
- Other things SiT plans: The Introduction week, waffle thursday, How to survive a winter. 

Support the students with information about how for instance to make an appointment 
with the doctor.  

 
Local Branch Event and Budget Planning 2019 
The organisational Consultant presentation about how to create events and apply for money to 
implement it. The whole presentation is online at the Leadership Meeting page. 
 
Saturday  
Registration 
 
ISU Regional Summits 2019 
UDO holds a presentation about a new initiative that is to be implemented in 2019. See the 
website for his PP presentation. 
 
Work group comments 
 
Oslo + 

- Are focused on the environmental aspect of for instance the transportation. The regional 
group encourages us to use trains as much as possible for the transportation. 

- Host branch: NMBU 
 



South-Eastern 
- Discussed the hostbranch to be Drammen or Porsgrunn 

 
West 

- Talked about the program and who could be invited to take part in the program. Student 
organisations and groups: ESN, Sis, Parlament. Red Cross 

- Hosting: The decision had to be discussed after LM1. 
 
North 

- All of the North branches have to plane travel. 
- North have worries about the continuity with the event to be planned so early in the 

semester. That might be a problem with regards to the planning.  
- Hosting: The decision had to be discussed after LM1. 

 
Budget presentation 
The Treasurer presents the follow up of the budget from autumn 2018 and present the budget 
and accounting for the semester. 
 
Questions: The posts where we have gone over budget:  

- Explain the travel costs: The travel costs have gone over budget because of an extra 
high activity level with regards to represent ISU and the fact that more members in the 
Executive and National Board don’t live in Oslo. 

- Explain the LM1 costs: The LM1 costs went very high mainly due to the travelling costs 
that were postponed to the last minute due to technical problems with DNB and the OC. 

 
Questions about the continuity for local branches post: 

- UDO would like suggestions for how to better utilize the money.There are reasons we 
haven’t used the money. Among other the UDO mentions:  
ISU Agder where we have tried but locally the follow up initiative isn’t there. 
ISU Lillehammer visit that was sponsored from elsewhere.  
ISU Harstad doesn’t have international students to an active branch, but we have good 
contact with the administration there and they take initiative to keep us posted. 

 
National Board Elections - preparations for the NA 
The National President presents the procedures to happen in the next month for candidates 
running for election for positions. 
 

- Explains the voting procedure and some of the difficulties. 
- Deadline for applications is 1 week before the NA 
- Candidates needs to be students. 
- Responsibility of the EB and procedures for how to have the handover . 
- Explaining the National Boards roles. 

 



Q: Who do we sent it to:  
Answer: Naitonalsecretary@isu-norway.no 
 
Q: How much time and work is expected. 
Answer: the Executive board works 15 hours pr. Week and voluntarily for 5 hours. This is 
exceeded by a lot every week for them.  
 
Ends up the presentation with an advice for the run up to the elections. Make contact to the NB 
and EB members who holds the position you are interested in and get information about how it 
is. 
 
Continuity 
The Union Development Officer goes through some Continuity tips. His presentation can be 
seen at the LM2 website. 
 
Most of us are very good at thinking ahead for the time we are elected, but not ahead of our 
own time.  
 
The EB would like tips about: What is good information to pass on though a continuity 
handbook: Where do you keep things, in a locker, documentations, information about what is 
going on in the branch.  
 
At the moment the OC is making a toolkit on the website. We would like to know what is useful 
to have there. 
 
Continuity discussion in groups 
 

- The biggest challenges and solutions? 
- How can the NB help with continuity? 

 
Group 1 
 
Challenge: Lack for understanding of what ISU really is. The basic knowledge about the core of 
what ISU is. Some perceptions is that ISU is a funding opportunity for parties.  
Hønefoss was fortunate to have Sam there for information.  
Solutions: the orientation day, be visible because that's where new students see ISU and want 
to join. 
 
One of the challenges is to have continuity provided in documentation and history. The solution 
could be Asana. Asana is great to keep things in.  
Make a paper document as well. Each member to write a report of for instance 2 pages of what 
you have done throughout you time to show what you have done. 
The old board to make an event together with the new board to show how it is done. 

mailto:Naitonalsecretary@isu-norway.no


Suggestion to the National Board: Use the LB’s in close vicinity to start up a branch that have 
lost their old board. 
 
ASANA 
The National President has a presentation about Asana as a continuity tool in entire ISU 
Norway with local branches. See the presentation at the Website. 
 
A demonstration of the National Presidents use of Asana. 
 
Comment: To use Asana is a challenge and it is a lot faster to use Facebook, the problem with 
Facebook is that the information is not passed on for the next board. 
 
Elections Committee - Elections 
The National President Explains what the Election committee is. All information is from the 
Constitution. Information is in the Powerpoint presentation. 
 

- Limitations: can’t be in the committee if you are planning to run for elections. 
 

- The EC set a deadline for the applications.  
- 2 meetings are to be held for the EC in the Spring. 

 
Questions: Are you not able to run at the election in May if you are in the committee? 
Answer: No 
 
Question: If you go into the committee now and then drop out can you the run for the election in 
May. 
Answer: The constitution is bit vague in that, so we will need a vote on it. But here we think that 
if you serve in the committee you can’t run. 
 
Question: How will the meetings happen? 
Answer: on skype, there is no money for transporting. 
 
Question: About the deadline. It would be a shame to stop motivated people to run. 
Answer: The election committee will set a deadline but they will need time to do the interviews 
as well, in a busy time. 
 
Question: Can the National Board people run for it.  
Answer: The EB and NB can run and it is not conflicted unless they run for another position. 
 

- Election of the Election Committee: 
 
Candidates:  



- Sam Davis: In the Executive Board now, not planning to run for the next year because 
he is not in Norway. He was at the election last year and will look to improve the election 
process. 

- Rayan Elzibabwi: Treasurer in the National Board now. 
- Michael Agbamoro: Pretty much the same and will be graduated the Summer.  

 
Question: Are you going to do the kahoot thing again? 
Answer: No 

 
Any objections to have the 3 candidates elected? 
No, the three are elected by acclamation 
 
Executive Board Report 
The National President is presenting the reports from the Executive Board since the last LM. 
You can read the reports and see the presentation at the lm website. 
 
Suggestions for the visa fee campaign. The students who are staying here for one semester 
face the same financial requirements.  
 
Suggestion to the DIKU meeting: The recognition of Norwegian Universities.  
 
Committees 
The Political Affairs Officer present the committees that are written in the constitution, but the 
suggestion is to not elect the committees during the NA. this is one of the suggestions that will 
come to the constitutional committee 
 
Accounting principles and record keeping 
The treasurer explains talks about good tips on how to do good record keeping.  
 
A motion 
There is a motion to make an election on getting a political committee. The Motion will be 
discussed between the delegate and the chair.  
 
Change in the agenda 
It is now 14.44 and the DIKU presentation will be moved to 15.45. There will be a campus tour 
instead. 
 
DIKU 
The NP explains to the delegates what DiKu is as a close partner and important department for 
internationalisation. 
 
This year they have: 
 



- Shared ISU Stories 
- Will handle our financial application in the future. 

 
The survey they do: Survey of international students. The results of the surveys are passed on 
to change the things that are discovered in the survey. The report is extensive and full of 
information and the survey is a way for international students to express issues they find that 
needs to be addressed. 
 
The EB have made suggestions to what they could change in the survey. Diku were very happy 
with our feedback and the National Board members are going to test the new survey for the 
2019 in March. 
 
Question: How can we answer it? 
Answer: We are guessing we will get a link we can promote and send out. 
 
Local Branch presentations Group 1 
 

- Drammen 
- Nhh 
- Hønefoss 
- Telemark 
- Volda 
- Narvik 

 
Local Branch Presentations Group 2 
 

- Bodø 
- Tromsø 
- Stavanger 
- Gjøvik 
- Steinkjer 
- HLT 

 
Sunday the 24th  
 
Registration 
 
Local Branch Presentations group 3 
 

- Ålesund 
- MF 
- Trondheim 



- NMBU 
- Bø 
- UIB 
- UiO 

 
ISU Volda logo concept presentation 
 
The project come from Volda had made a logo for LM1 and are very creative. The presentation 
is a follow up and there will be made a vote to follow up on the project.  
 
By Volda delegate. 
Three designers have worked on the project. Credit to: 
 

- Lukas Schlott 
- Philine Schell 
- Albert Rubio 

 
There are … designs. They can be seen in the Power Point Presentation. 
 
Voting: 
 

- 20 votes present  
 
1 proposal 
 

- 5 
 

2 proposal 
 

- 15 
 
3 proposal 
 

- 3 
 
None voters: 2 
 
Q: How much will it cost to make a new logo? 
 A: We have put it in the budget 2019-2020. 
 
Constitutional Committee presentation 
The Political Auditor is going through the suggested amendments 
 



Questions: 
 
3.1.5.  
The process of deciding how 3.1.5. Is going to be decided. There are lot of questions to make 
the process of how and who the process of the decision of if the local branch is democratic 
elected.  
There are no comments or questions to the actual amendment of the paragraf. 
 
Comment to the Executive Board: The guidelines for the workings in the national boards adds 
additional information of how this works.  
 
Duties of the National Board: 
 
Question: Should removed be an option? 
Answer: The suggestion is to change it.  
 
Comment: Include other suggestions to the Deputy chair position redefinition from others. 
 
Comment: The whole name of the Deputy chairman. Is a part of the change.  
Everyone in the National Board would like to hear if you see that we have gaps in things.  
 
Suggestions are to be send to the Political Auditor, you can respond to the email he has send to 
the local branch emails.  
 
3.3.4 
Comments: suggestion to remove both. Is it democratic to give one person the extra vote? 
 
3.4.2. 
The President or any delegate are responsible to report of the Local branch. 
 
Replacement chair  
Rhys Temple is constituted as replacement chair.  
 
The Link for feedback 
There is a link in the Leadership Meeting 2 event on Facebook to give feedback.  
 
Feedback: 
 

- There has been a lot of information to the local branch. The Local Branches haven’t had 
the opportunity to share a whole lot with each other.  
Answer: If there are suggestions to what it can be please tell us. 
Suggestions: More workshops would be nice and the few they had were very rushed. 
There was also a lot of repetition of from LM1.  



- Comments: It was good all the logistics. Check the food if it is too spicy before. Agree 
that more team building would be great.  

 
Closing remarks 
 
NP, UDO and PAO thanks ISU NMBU for the hosting. It has been great, ISU NMBU have done 
a really great job with the 2 board members.  
 
Motion to end the meeting 
Meeting closed at 13.00.  
 
 
 
 
 
 
 
 
 
 
 
 


