
Leadership Meeting 2 in Trondheim, 24-26 February 
Minutes 

 
Friday 
 
14.00 – 14.30  Approval of agenda and conduct and procedure. The delegates have 

a short presentation of themselves. 
 
14.30 – 14-45 National President holds a presentation about ISU.  
 
14.45 – 14.50 Approval of chair. 
 
14.40 – 15.15 Welcome and presentation about internationalization at NTNU by 

head of the international office at NTNU, TrondSingaas.  
 
15.15 – 15.40 Presentation about Internationalization and the student parliament 

at NTNU by International officer Johannes S. Bjartnes. Emphasizes 
that international students need to be in close contact with their 
international office if they want to run for positions (if difficulties 
arise regarding length of position, doing it in English etc).  

 
15.40 – 15.45 BREAK 
 
15.45 – 16.20 Presentation of IndustriEnergi and working rights for students, by 

Michal Warecki.  
 
 
16.20 – 16.45 AmundMoholdt from LO Trøndelag presents LO and Norwegian 

unions and more general working rights.  
 
16.45 – 16.55 National President presents the Embassy cooperation initiative.  If 

students wants to come in contact with their embassy they can 
contact the national office, maybe we can cooperate closer with 
them. 

 
16.55 – 17.15  BREAK 
 
17.15 – 18.00 ISU speed-up interviews, by Alex.UDO goes through some tips that 

you can use for your interview, followed by a game where 2 people 
are interviewers and the rest can “speed-date” to get a job.  

 
  END of day 1 – dinner and socializing  
 
 
 
 
 
 
 



SATURDAY 
 
09.30 – 10.25 Breakfast 
 
10.25 – 10.30 Roll call and registration 
 
10.30 – 10.45 The National President and the rest of the executive board goes 

through the report on what they have done since the last 
Leadership meeting in Tromsø.  

 
 
 Q = How do you want to improve the Icebreaker campaign? 
 A = The promotion and marketing is important and we need to get 

all the local branches on board.  
 
 Q = Do you feel that the communication between you (EB) and local 

branches are working? Because I feel that there is a lack of 
communication 

 A = I mainly contact the branch leaders, so it also has to do with the 
LB leader and what they convey to the rest of their board. But the 
EB can also improve on this.  

 
10.45 –11.15 Representative from AIESEC tells about the organization and 

internship opportunities fro students. 
 
11.15 – 11.45 Former ISU President George Vlazakis tells about the value of an 

ISU experience for future career development. Encourages the 
delegates to be active and to involve others, be active in student 
politics and isu branch.  Delegates have time for questions about his 
term in ISU.  

 
11.45 – 12.25 Andre Christensen from the NSO election committee talks about the 

NSO elections and the issue of international students and inclusion 
in Norwegian student politics (in nso).  

 
 Translation of documents takes a lot of time for local student 

parliaments. They can apply to NSO for funds regarding this.  
 
12.25 – 13.00 LUNCH 
 
13.10 – 13.25 Susana Serra, a former national board member, speaks about “ISU 

after ISU”.  
 
13.25 – 14.45 Open discussion about Gender inclusion.  
 
 C = Communications is important. The board changes often and we 

have not heard about the elections of the upcoming National 
Assembly.  

 



 Q = Where do you post information? It seems like people don`t get 
the information.  

 A = We have to make sure people are students for the next year. 
Email is the main way we communicate, it is important that LBs use 
them!  

 
 C = It would be good to have a flyer or a poster we can distribute to 

people.  
 
 Q = is there a regulation on how many people there can be of one 

gender in a board?  
 A = There is a law/regulation in Norway. I think it says that around 

40% of a gender should be represented in the board.  This goes 
both ways (female and male).  

 
 C = It is hard for us to have diversity regarding nationality in the 

board, we have 70 international students, 50 are Dutch or German.  
 
 C = It is important that we encourage and motivate people to 

participate. Being aware that we should have more diversity in 
gender is key. 

 
C = People can make a video explaining about nationality and even 
gender inclusion.  
 
 
Suggestion to open the agenda to continue this discussion. Until 
everyone that have signed up for a comment have spoken.  
 
Majority for continuing the discussion. 
 
 

 C = I think it is important to have a diverse board regarding 
nationality, because ISU is supposed to represent everyone. At our 
campus, we have a hard time making Africans interested in our 
events, and we do not have any Africans in the board, that might be 
a reason.  

 
 C = It will be hard to push someone to be in the board, but if there is 

a lack of girls, it is important to encourage them especially to run 
for elections.  

 
  C =We should make this issue known at our institution as well, for 

example in the school newspaper.  
 
 C = It would be good if the branches could cooperate with each 

other to talk about this issue. 



 A = We do have regional cooperation groups, but we have a lack og 
funds to make actual meetings possible if the branches are fare 
apart.  

 
 C = The budget is not the problem, but for example this discussion 

is more fruitful than the other presentations because we can give 
each other input.  

 
 C = It would be good to work more together during these meetings.  
 
 C =Every semester (almost) the board changes. There could be 

more marketing/branding, so that new international students 
know ISU.  

 
 C = It would be good to know about ISU before we arrive. If we have 

a video to share it will be easier.  
 
  C = In Stavanger, the first week they arrive they have a presentation 

of ISU. It is not only branding, but the local board can also make an 
impact.  

 
 C =If we have a quota for a gender or nationality, there might be 

qualified candidates that do not run because the quota is filled.  
 
 C = I suggest that the next time we have a meeting we have a 

workshop on gender and environment to come up with something 
constructive.  

 
  C = Those who have a proposal can give it to the chair, and we can 

vote on it after the break.  
 
14.45 – 15.00 BREAK 
 
15.00 – 15.15 Presentation by International Officer at NMBU.She talks about the 

student parliament at NMBU, their inclusion funds and 
organizations at their campus or international students (ISU, ESN).  

  
 C = In Trondheim we have included the international officer in their 

board and that has worked out very well.  
 
15.15 – 15.45 Voting on suggestions from gender discussion 
 

1. create a workshop in the next meeting for at least half a day 
where the groups discuss the main issues that the local 
branches are having and help each other t o fin solutions.  

 
Majority in favor. 
 



2. During the next general assembly there should be a discussion 
about gender quality. 

 
Majority does not approve this proposal. (Proposals to 
constitution has to be sent in 3 weeks in advance, and they will 
automatically be discussed anyway).  
 
 

3. In the next Leadership Meeting or NA there should be a 
discussion abut what ISU can do better about the environment. 
 
Majority in favor. 

 
4. Have more practical workshops than lectures during the 

Leadership Meeting.  
 

Majority in favor. 
 

5. Create a space for respect and dialogue by having sort of an 
icebreaker session in the start of the LM. 
 
Majority in favor. 
 

6. Communicate with your university back home (if you are on 
exchange). Give a presentation, spread the word and share your 
experiences of ISU and you as a board member.  

  
Majority in favor. 

  
7. Contact each University to provide them information to let 

students know about ISU before they arrive in Norway (some 
LBs are only for one semester and or not there at the beginning 
to hold a presentation).  
 
Majority in favor. 

 
 
15.45 – 17.00  Parallel sessions with the EB about ISU Norway committees, and 

social Media Workshop and political workshop.  
 
17.00 – 17.30 Political work importance for ISU at the local branches presented 

by the political officer in the Executive Board.  
 
 
  END OF DAY 2 – Dinner and socializing 
 
 
 
 



SUNDAY 
 
12.00 – 13.00 Lunch and registration. The Volda delegate is the only one missing.  
 
13.00 – 13.15 National President talks about the National Assembly. There are 2 

people from every local branch and it will be from the 5th to the 7th 
of May.  

 
 There will be elections, possible amendments to the constitution, 

approval of last years expenses and ISU Norway Annual report.  
 
 All documents, suggestions for resolutions should be sent 3 weeks 

before the NA.  
 
 The local branches will give presentations and deliver reports and 

there will be time to discuss next year`s work plan.  
 
 We will be strict on the deadline to register. If you know in advance 

that there will be a problem, tell us in advance!!  
 
 Anyone can run for elections. If someone is running and is not a 

delegate they will have to pay their own expenses.  
 
 The deadline will be set after the national board meeting on the 18th 

of March.  
 
13.15 – 13.50  Political Auditor Nour leads aISU Norway constitution & 

amendments discussion.  
 
 Suggestion: The National Constitution should overrule a local 

branch constitution if there is a conflict.  
 
 For some of the duties of the National board members the role 

description is not so clear. This is the first year we have had this 
structure. We would like these duties to be more defined and the 
responsibilities more clear.  

 
 Q = is the new structure working?  
 A = The background for the change was to make it more similar to a 

normal Norwegian organizational structure.  There is a close 
communication between the NB and the EB, and we had to adjust 
from one structure to the next, but it has worked well.  

 
  Suggestion to edit the structure of the editorial committee as we 

are just starting up and don´t have enough members. The 
committee feels they need to work as a team and they have not 
gotten as far as to think about marketing etc.  

 



 The political committee has 8 members, but that may be to much, it 
might be enough with 4 people.  Eric have coordinated the  2 
meetings they have had (EB). They can work with political 
campaigns, but we do not always have a political campaign to work 
towards/for.  

  
 C = I do not agree. If someone is absent, from the political 

committee, it will be harder to get thinks done.  
 
 This will come up in the NA and now you know what we (NB) will 

propose regarding changes to the constitution and the committees.  
 
 
13.50 – 15.00 Alex has filmed a few videos of the delegates were they present 

themselves and their branch.  
 After that there is a local branch workshop about problemsolving; 3 

different scenarios that might arise when you are in a local branch. 
 
  LB delegates share what they have worked with in groups.  
 
  
14.30 – 15.00 Open discussion and meeting evaluation.  Daniel hands out a survey 

to evaluate the meeting and the different points on the agenda.  
 
 By a majority vote, the National President has to shave of his beard.  
 
Finished for the day 
 
 


