
Constitution 1 

The International Students’ Union of Norway 2 

With ISU Norway  2015 Constitution Committee Proposal 3 

 4 

§ 1. Objectives 5 

The International Students’ Union of Norway (ISU) is an independent, democratic, 6 

non-profit, non-partisan student-run organization that is committed to the interests of 7 

all international students studying at institutions of higher education in Norway. ISU 8 

embraces diversity and welcomes all students to its activities and proceedings. ISU 9 

does not discriminate nor promote on the basis of race, religion, creed, gender, political 10 

or sexual orientation, marital status, physical or mental disability, language fluency, 11 

nationality or country of origin. 12 

 13 

§ 2. Membership 14 

A member of the International Students’ Union of Norway is an organization at a tertiary 15 

institution with a constitutionally elected board that represents the interests of all the 16 

international students at that institution and has been accepted by two–thirds majority of 17 

the National Assembly or any of the two Leadership Meetings. A new member branch 18 

will automatically receive full voting rights immediately after being approved by the 19 

Assembly or Leadership Meeting. Member organizations may be called ISU Local 20 

Branches. ISU Local Branches must represent all the international students at its tertiary 21 

institution. It must be possible for any international student to run for a position on the 22 

board of an ISU Local Branch. 23 

 24 

§ 3. Organization 25 

 26 

§ 3.1: The National Assembly (NA) is the highest decision making body of ISU. The NA 27 

is responsible for the implementation and monitoring of the political platform, the 28 



adoption of the following year’s action plan, the approval of the annual financial report, 29 

according to the budget applied for by ISU and the annual national report of the 30 

National Board.  31 

 32 

Line 31: Replace ”National Board” with  ” Executive Board and National Board”. 33 

Reason:  National Board will now be named Executive Board. A National Board will formed 34 

with different responsibility and it will be good to have the National Assembly have an annual 35 

report from it as well. 36 

 37 

 38 

The NA has the mandate to give approval of the National Board work and release from any 39 

responsibility after the end of their mandate. The National Assembly will be chaired by a 40 

person with no active stake in ISU. If a neutral third party is unavailable to act as a chairperson 41 

for the NA, then the NA may elect a chairperson from among the delegates who is trusted to 42 

show no bias. Under such circumstances, that chairperson will lose his/her voting rights. 43 

 44 

§ 3.1.1: The NA consists of: 45 

a) Delegates with speech, proposal and voting rights: Two representatives from each ISU 46 

local branch and the all national board members. 47 

 48 

Line 47:  Replace with  ” National and Executive Board Members” 49 

Reason: Change of name and formation of new National Board 50 

 51 

 52 

Voting representatives from each branch can be changed before and during the NA with 53 

written notification to the National Secretary. 54 

 55 

Line 54: Replace with ” Organizational Consultant ” 56 

Reason: Change of name 57 

 58 

 59 



b) Observers with speech and proposal rights: 60 

 Committee members, 61 

 ISU National Secretary, 62 

 Representatives from potential member branches, 63 

 Candidates for election to the National Board, 64 

 65 

Line 62: Replace with ” Organizational Consultant ” 66 

Line 64 Replace with ” Candidates for election to the National Board  and Executive ” 67 

Add: Members of the ISU National Board 68 

Reason: National Board will now be named Executive Board. A National Board will formed 69 

with different responsibility. 70 

 71 

 72 

 One representative from Norsk Studentorganisasjon (NSO) 73 

 One representative from ANSA (Association of Norwegian students abroad) 74 

 One representative from Studentenes og Akademikernes Internasjonale 75 

Hjelpefond (SAIH). 76 

 One representative from Spire (Utviklingsfondets Ungdom) 77 

With a simple majority, speech and proposal rights can be given and removed from one 78 

or more specific observers. 79 

 80 

§ 3.1.2: The NA can decide when meetings or parts of meetings should be closed-door 81 

meeting (including delegates, the secretary, the chair and others when the situation 82 

demands) with an absolute majority vote. 83 

§ 3.1.3: NA has the necessary quorum when 80% of the delegates are present. 84 

 85 

 86 

 87 

 88 



 89 

Line 84: Replace with ” NA has the necessary quorum when 80% of the available delegates are 90 

present.” 91 

Reason: Clarification. In the case of Local Branches who have become inactive, ISU Norway 92 

National Assembly should not be penalized by this. 93 

 94 

 95 

 Simple majority decides NA’s resolution. The number of voters in the room must be counted 96 

before the start of each round of voting. No voting delegates are allowed to enter or 97 

leave the room until the voting round is completed. If not in the room when discussions 98 

start, delegates will not have voting rights for that particular issue. The following procedures 99 

require a simple majority of the NA; 100 

 Approval of NA’s resolution or resolutions, 101 

 102 

Line 101: Change: Replace” Approval of  resolution (s) made by the NA.” 103 

Reason: Easier to read. 104 

 105 

 106 

 Appointment of a Chairperson to the NA, 107 

 Acceptance of the meeting schedule and agenda, 108 

 Reopening a closed meeting schedule or agenda & 109 

 Accepting changes made to the reopened meeting schedule or agenda. 110 

 111 

§ 3.1.4: NA can, with a two-thirds majority vote, deny delegates their rights given to 112 

them in §3.1.1 if their branch has violated §§ 3.3.6. They will then get a status as “not 113 

elected” and are not included in the 80% quorum-demand. 114 

§ 3.1.5: A vote of 50% or more gives the decision of the National Assembly. All 115 

extraordinary proposals that require a vote must be given in writing to the National 116 

Secretary. 117 



 118 

Line 115: Replace  ”A vote of 50% or more is the decision of the National Assembly. All 119 

extraordinary proposals that require a vote must be given in writing to the Organizational 120 

Consultant” 121 

Reason: 1. Grammer. 2. Change of name   122 

 123 

 124 

§ 3.1.6: The National President calls for a National Assembly once each academic year. 125 

An extraordinary National Assembly can be called by: 126 

 The ISU National Board according to article 3.2.2 127 

 128 

Line 127: Change  ” An extraordinary National Assembly can be called by: 129 

 The ISU National Board according to article 3.3.2.6 130 

Reason: This ISU National Board will be a different organ, described below. 131 

 132 

 133 

 Two –thirds of the ISU Local Branch Presidents. 134 

 135 

§ 3.1.7: The ISU National Board, according to article 3.2.2, calls for at least two or more 136 

Leadership Meetings (LM) during each academic year where each ISU Local Branch 137 

sends one delegate to discuss issues and follow up on the Plan of Action.  138 

 139 

Line 136: Change  : ” The ISU National Board, according to article 3.3.2.6, calls for at least” 140 

Please Note: This ISU National Board will be a different organ, described below. 141 

 142 

 143 

The LM has no decision making power over the NA, but the LM has the authority to dictate a 144 

plan of action that would be binding until the next NA. The NA will always have the authority 145 

to overrule the decision of the LM concerning the plan of action. 146 



 147 

 148 

START Replace: All of the CURRENT ISU NORWAY 149 

CONSTITUTION text below between here and the next set of 150 

double lines. (We are doing it this way to avoid repeating a 151 

large amount of text. Voting on this may be done section by 152 

section.) 153 

§ 3.2: National Board: 154 

ISU National Board (ISU NB) is elected by the National Assembly to be its 155 

representative. ISU NB meets at least five times a year. The National Board shall consist 156 

of: 157 

1. National President 158 

2. First Vice president 159 

3. Vice president of Public Relations 160 

4. Vice president of Union Development 161 

5. Vice president of Academics Affairs and Welfare. 162 

 163 

ISU National Board hires a National Secretary. ISU National Board receives a Plan of 164 

Action from the National Assembly. In cases where the National President is not 165 

available for important events or periods, the 1st Vice-President shall serve as his/her 166 

representative and shall be granted the authorities of National President on an interim 167 

basis. ISU National Board members are elected for a period of 1 year, after which new 168 

elections are held. No post in ISU National Board may be held for more than two 169 

consecutive years at a time. Anyone holding a local board position, who gets elected as 170 

NP resigns immediately from the local board. All other NB positions have a grace period 171 

of one month within which to resign and help organize elections to fill up the local board 172 

position. There is an overlapping period of one month in ISU National Board, after 173 

which the incoming elected representatives fully assume the responsibilities of the 174 



position. 175 

 176 

§ 3.2.1 Duties of the board members: 177 

 178 

The National President 179 

 Is the main representative/face of the ISU Norway, both internally and externally 180 

 Responsible for representation of the ISU Norway at the meetings of partner 181 

organizations, the Norwegian Government and other external organizations 182 

 Is legally responsible for the ISU’s finances 183 

 Represents the ISU National Board and chairs all board meetings 184 

 Responsible for training and working closely with the NS 185 

 Maintaining communication with the ISU Local Branches and being the link 186 

between the ISU local branches and partner organizations. 187 

 188 

First Vice President 189 

 Is responsible for supporting the work of the president of ISU- Norway. 190 

 In cases where the National President is not available for important events or 191 

periods, the 1st Vice President shall serve as his/her representative and shall be  granted the 192 

authority of the National President on an interim basis 193 

 Is in charge of the fundraising for the ISU Norway 194 

 Supporting the NP, NS and VP of Academic Affairs and Welfare in arranging the 195 

Leadership Meetings and the National Assembly. 196 

 197 

Vice President of Public Relations 198 

 Is responsible for making ISU Norway visible through the media and other such 199 

avenues. 200 

 Leading the contact with other students’ organizations in the world. 201 

 Liaising with Webmaster to maintain the website, the Facebook group and other 202 

online visibility 203 



 Monitoring media possibilities for ISU and using them appropriately with 204 

approval of the NP, in accordance with the ISU Norway Platform 2009 205 

 Is responsible for publishing press releases approved by the NB 206 

 Leading the information campaigns together with the National President 207 

 Providing local branches with information regarding fundraising opportunities 208 

 Supporting NP in writing scheduled reports 209 

 210 

Vice President of Union Development 211 

 Is responsible for maintaining regular communication with the ISU Local 212 

Branches and being the link between the ISU local branches and NB 213 

 Supporting the work of the National President in contact with the local branches 214 

by visiting the local branches to give them support and assistance, if necessary, 215 

with the election of new boards in order to ensure the continuity 216 

 Leading the work of the Regional Cooperation Groups (RCGs) 217 

 Monitoring the possible enlargement of the organization, if appropriate, for the 218 

creation of a new local branch 219 

 220 

Vice President of Academics Affairs and Welfare 221 

 Is responsible for the reception and presentation of cases and petitions from the 222 

local branches to NB 223 

 Tracing the national and regional laws regarding international students and 224 

inform local branches 225 

 Is in charge of bringing issues regarding housing and academic welfare of 226 

students to the NB 227 

 Supporting the NP, NS and 1st VP in arranging the LMs and National Assembly. 228 

 229 

Each Vice President should present to the National President, one month before the 230 

National Assembly, an annual report of his/her activities. The Board members shall 231 



remain in office for a term of one year. The term of office may be shorter on transitional 232 

basis to coincide with the National Assembly. 233 

§ 3.2.2 Decision making procedure: 234 

The decisions at the National Board shall be decided by simple majority. In the case of a 235 

tie the President has a decisive vote. 236 

 237 

§ 3.2.3: The National Secretary: 238 

The National Secretary is hired by a board which consists of the National President, a 239 

representative of NSO and the outgoing National Secretary (if this person is available). 240 

The National President may also nominate one or more representative(s) of the ISU 241 

Local Branches and/or previous ISU branch members to the hiring board. The National 242 

President is responsible for the final decision of the board. The duties of the National 243 

Secretary are described in a separate Job Description document. 244 

  245 

END Replace: This is the end CURRENT ISU NORWAY 246 

CONSTITUTION we are suggesting be replaced. 247 

 248 

 249 

 250 

START: This is the start of the proposed leadership structure 251 

for the NEW ISU NORWAY CONSTITUTION.  252 

 253 

3.2: The ISU Norway Executive Board: 254 

The Executive Board automatically part of the National Board. It receives a Plan of Action 255 

from, and reports to the National Assembly on their work regarding this Plan of Action. The 256 

Executive Board must publish their reports to the National Board and Leadership meeting 257 

online. The Executive Board is responsible for organizing and implementing the National 258 

Assembly and two Leadership Meetings. 259 

3.2.0: Composition of the Executive Board 260 



The ISU Norway Executive Board (EB) consist of three members: 261 

1. National President 262 

2. 1st Vice President of Union Development  263 

3. 2nd Vice President of Union Development  264 

3.2.1: Roles of the Executive Board members 265 

A. The National President 266 

1. Is the main representative/face of ISU Norway, inside and outside the organization. 267 

The president is responsible for representation of ISU Norway to the Norwegian 268 

government, partner organizations, and any other external organizations. 269 

2. Represents the ISU National and Executive Boards and chairs all their meetings. 270 

 271 

Attention! 272 

The National Assembly  should specifically vote to whether to replace point 2 and 273 

insist that the National Board be chaired by one of the six National Board members 274 

not in the Executive Board.  275 

 276 

2. Represents the ISU National and Executive Boards 277 

 278 

 279 

3. Is legally responsible for ISU finances. The National President is individually 280 

responsible and can be held legally liable for any misuse of funds. 281 

4. Is in charge of the fundraising for the ISU Norway and providing local branches with 282 

information regarding fundraising opportunities. This can be completely delegated to 283 

the 1st Vice President. 284 

5. Through the national meetings she or he attends maintains communication with the 285 

ISU Local Branches and promoting the cooperation (“samarbeid”) between the ISU 286 

local branches, the local Student parliaments, the local International Offices and any 287 

other partner organizations. In other situations this responsibility falls on the 2 Vice 288 

Presidents for Union Development. 289 

6. Responsible for training and directing the work of the ISU Norway Organisational 290 

Consultant. 291 

7. Tracing the national and regional laws regarding international students and inform 292 

local branches. This can be delegated to the ISU Organisational Consultant. 293 

8. Responsible of presenting minutes of ISU National and Executive Board meetings by 294 

email to all ISU National and Executive Board members, ISU Norway Organisational 295 

Consultant, ISU Norway Partners, ISU Local Branches, as well as ISU Norway website 296 

 297 



B. Common Responsibilities of the 1st and 2nd Vice Presidents of Union Development  298 

1. Supporting the work of the national president. 299 

2. Leading ISU Norway information campaigns together with the National President 300 

3. Maintains communication and directly supports one half of the total number of ISU 301 

Local Branches in promoting the cooperation (“samarbeid”) between the ISU local 302 

branches, the local Student parliaments, the local International Offices and any other 303 

local organisation.  304 

a. Ensuring local elections are held, and continuity in the branch documentation 305 

maintained as local branch boards are changed.  306 

b. The reception and presentation of cases and petitions from the local branches to 307 

the National Board, including issues regarding housing, academic and social welfare. 308 

c. Leading the work of their relevant Regional Cooperation Groups (RCGs). 309 

4. Monitoring the possibility for enlargement of the organization by the creation of a 310 

new local branch. 311 

5. Present to the National President an interim report of her/his activities for each 312 

National Board meeting and an annual report one month prior to the National 313 

Assembly. 314 

 315 

C. Specific Responsibilities of 1st Vice President of Union Development  316 

1. Researching and providing information on fundraising opportunities for ISU Norway 317 

and and its locale local branches 318 

2. Leading contact with other students’ organizations outside Norway. 319 

 320 

D. Specific Responsibilities of 2nd Vice President of Union Development   321 

1. Liaising with Webmaster to maintain the website, the Facebook group, the media 322 

and any other avenues to make ISU Norway  and its local branches visible. 323 

2. Monitoring media possibilities for ISU and using them appropriately with approval of 324 

the National President, in accordance with the ISU Norway Platform. 325 

 326 

 327 

3.2.2: Operating Procedure of the Executive Board 328 

1. The decision-making at the Executive Board shall be decided by simple majority. 329 

2. In cases where the National President is not available for important events or 330 

periods, the 1st  Vice-President of Union Development will serve as his/her 331 



representative and will be granted the full authorities of National President 332 

temporarily. The 2nd Vice President will then assume the role of the 1st Vice 333 

President temporarily. 334 

 335 

3.2.3: Formation of the Executive Board 336 

1. The Executive Board is elected for a period of 1 year, after which new elections are 337 

held. No post in ISU Executive Board may be held for more than two consecutive 338 

years at a time.  339 

2. There is a transition period of two months in ISU Executive Board, after which the 340 

incoming elected representatives fully assume the responsibilities of their positions 341 

3. Anyone holding a local board position who gets elected as National President resigns 342 

immediately from the local board. Anyone holding a local board position who gets 343 

elected as 1st Vice President or 2nd Vice President of Union Development has a grace 344 

period of one month within which to resign and help organize elections to fill up the 345 

local board position. 346 

4. If any of the Executive Board vacate their position(s) before the end of their term, the 347 

chain of leadership shifts upwards: The 1st Vice President assumes the 348 

responsibilities of a President, 2nd Vice President assumes responsibilities of a 1st 349 

Vice president, and elections held by National Board as described in 3.3.1: Roles of 350 

the National Board to elect the needed position(s). 351 

5. If the entire Executive Board resigns, an Extraordinary National Assembly will be called 352 

by ISU Norway Organisational Consultant 353 

 354 

3.3: National Board: 355 

ISU National Board (NB) is elected by the National Assembly to be its representative during 356 

the year and in between Leadership Meetings.  357 

 358 

Attention! 359 

NA should FIRST specifically vote to whether to add the following sentence to the above 360 

paragraph:  361 

The National Board is the second highest decision-making body of ISU Norway after the The 362 

National Assembly. 363 

Reason: There is a concern that the National Board will be seen to  replace the Leadership 364 

Meeting as a observation and decsion making body. 365 

 366 

3.3.0: Composition of the National Board 367 



The National Board will consist of 9 members and 4 substitute members. See 3.3.3: 368 

Formation of the National Board. A qourum for the National Board meeting consists of 7 out 369 

of 9 members present. Minutes of National Board meetings are published online. 370 

 371 

3.3.1: Role of the National Board 372 

1. National Board will receive reports from the National President four times a year 373 

during its meetings and a final annual report in the last meeting before the National 374 

Assembly.  375 

2. ISU National Board will review and approve ISU Norway's accounting and revised 376 

budget four times a year and is legally responsible for the financial decisions taken 377 

at  board meetings. 378 

3. ISU National Board hires an Organizational Consultant, by forming a hiring committee 379 

of three people from within the National Board: the National President, the outgoing 380 

Organizational Consultant, and another member of the National Board. Decision by 381 

simple majority. 382 

4. ISU National Board decides the salaries of the Organizational Consultant and 383 

Executive Committee. 384 

5. ISU National Board decides which case papers the National Assembly will  discuss in 385 

their last meeting before the National Assembly. Local branches can of course submit 386 

their own case papers to the National Assembly. 387 

6. The National Board can change the list of ISU Norway local branches if they become 388 

inactive with 2/3 vote. The National Assembly or Leadership Meeting can vote them 389 

back in when they become active. 390 

 391 

3.3.2: Operating Procedure of the National Board 392 

 393 

Attention! 394 

 The National Assembly should specifically vote on this: 395 

1. At every National Board meeting, the National Board is chaired by one of the six 396 

National Board members not in the Executive Board. The chairperson is decided at 397 

every meeting. 398 

___________________________________________________________________________ 399 

1. ISU National Board meets at least 4 times a year for no longer than a day each time. 400 

The Suggested periods for National Board meeting: Three weeks after National 401 

Assembly, Two weeks before or during the First Leadership Meeting,Two weeks 402 

before or during the Second Leadership Meeting, Three weeks before the National 403 

Assembly 404 



2. There is an overlap period of two months after the National Assembly elects a new 405 

National Board. 406 

3. Local branch board members on the National Board represents the interests of all 407 

local branches and ISU Norway in meetings.They will not represent their own local 408 

branch in the board.  409 

4. Case papers are submitted to the National Board by the Executive Board. National 410 

Board may decide to give the Executive Board cases to work on and report back to 411 

the National Board. 412 

5. The National President ensures that the Organisational Consultant provides the 413 

minutes from the meetings  and/or  work of National Board to the Local Branches. 414 

6. The decisions at the National Board shall be decided by simple majority. In the case 415 

of a tie the National President has a decisive vote. 416 

7. The entire National Board (and Executive Board) has observer status when those 417 

cases they have worked on are brought up at the National Assembly and Leadership 418 

Meetings. They can vote in case papers presented by local branches independently.  419 

 420 

8. If any of the Executive Board positions become vacant before the end of their term, 421 

the chain of leadership within the Executive Board shifts upwards.  422 

 423 

_____________________________________________________________________ 424 

Attention! 425 

 The National Assembly should specifically vote on these options: 426 

 427 

The National Board will then receive applications for the position(s).  Elections will be 428 

conducted during the next National Board meeting to decide who fill the vacant 429 

position(s) until the next National Assembly. Only National Board members ( NOTE: 430 

who have in turn been elected by the National Assembly)  can vote in this election.  431 

-Or - 432 

The National Board may  then receive applications for the position(s) or postpone this 433 

until the next Leadership Meeting.  Elections will be conducted during the next 434 

National Board meeting to decide who fill the vacant position(s) until the next 435 

National Assembly. Only National Board members ( NOTE: who have in turn been 436 

elected by the National Assembly)  can vote in this election.  437 

_____________________________________________________________________ 438 



9. National Board member can be removed from their position with a 2/3 vote in a 439 

national board meeting.   440 

 441 

3.3.3: Formation of the National Board 442 

The National Board shall consist of 9 members and 4 substitute members.  Persons  running 443 

for positions on the National Board should reside in Norway for the next 12 months. 444 

Organizational consultant is present at all NB meetings.   445 

 446 

 447 

Attention! 448 

NA should FIRST specifically vote whether to add the following sentence to the above 449 

paragraph:  450 

1. At least 3 of each gender should be represented on the National Board.  451 

 452 

 453 

The following are automatically members of the National Board: 454 

National President   455 

1st Vice president for Union Development 456 

2nd Vice president for Union Development 457 

 458 

Elections will be held at the National Assembly for the following positions: 459 

1. Current board member of a local branch  460 

2. Current board member of a local branch 461 

3. Current board member of a local branch 462 

4. Open place 463 

5. Open place 464 

6. Open place 465 

7. 1st Substitute National Board member 466 

8. 2nd Substitute National Board member 467 

9. 3rd Substitute National Board member 468 

10. 4th Substitute National Board member 469 



 470 

    Organizational Consultant has observer status in the National Board. 471 

Open place board National Board members can be anyone with an interest in ISU Norway. 472 

For example: current or past board members of local branches, former Executive Board 473 

members, members of partner organizations - anyone: norwegian or international. 474 

Substitute National Board members will always receive case papers and reports for all 475 

meetings during the year so that they will be updated in case they are called on. The 476 

Substitutes will only attend a national board meeting if any of the elected representatives 477 

can not be present. The 1st Substitute National Board member will be always be the first to 478 

be called in case of an absence, and then the others in a similar order.  479 

 480 

3.3.4: Electing the National Board 481 

 482 

Elections will be held for the 6 National Board members and their 4 substitutes, divided into 483 

categories determined by how long they are staying in Norway. These categories are to 484 

ensure the greatest possible participation by highly qualified candidates and avoid 485 

discouraging them from serving ISU because of a shorter duration in Norway. Election occur 486 

in order A to F. 487 

  488 

A. 2 Current board members of a local branch for the 12 months or longer 489 

B. 1 Current board members of a local branch for the next 1 semester or longer 490 

       491 

C. 2 Open place for the next 12 months or longer 492 

D. 1 Open place for the next 1 semesters or longer 493 

  494 

E. 2 substitutes for next 12 months or longer (1st, 2nd substitute) 495 

F.           2 substitutes for the next two semesters (3rd, 4th Substitute) 496 

If the National Board is short of members or substitute members, the remaining substitutes 497 

shift upwards in term of their position. The vacant positions left by these substitutes can be 498 

filled at the  next leadership meeting.  499 

  500 

Explanation for 3.3.4: Electing the National Board : 501 



It allows the possible inclusion of 2 local branch member who are going to be Norway for 502 

only that same semester, if the National Assembly decides to elect them - (even though this 503 

means they participate in only 1 out of 4 possible meetings). 504 

And covers for the possible loss of those National Board members by having 2 substitutes 505 

who must be in Norway for at least 12 months, and leaving us with 2 more substitutes in 506 

reserve. 507 

 508 

 509 

STOP: This is the end of the proposed leadership structure. Below are the reasoning for the 510 

new leadership structure.  511 

 512 

REASONING FOR NEW LEADERSHIP STRUCTURE:   513 

The model is learned from similar student run organisations  who both run the organisations 514 

with smaller executives committees and bigger boards who takes the significant decisions 515 

that come up during the year while running the organization.  516 

 517 

1. There are several things that are unfortunate with having a paid board in a 518 

democratic organisatio, including:  The National Board members as it is today decide 519 

their own salaries, revised budget during the year etc.   520 

2. Benefits:  Revised political platform during the year needs a broader perspective. New 521 

initiatives and ideas will have a more democratic support if there are more people 522 

involved in the decision. 523 

 524 

Notice the structure. For instance the process for case papers and planning for the NA: 525 

A)  Executive committee to plan the NA and writes the case papers 526 

B) The executive committee will then present case papers to the national board in 1 of the 5 527 

meetings. 528 

C) The national board may make changes in the papers and decides on what would be 529 

treated by the National Assembly. 530 

D) The National Board will present the cases to the National Assembly. 531 

E) Local branches can still independently propose cases to the National Assembly. 532 

 533 

Consequences 534 

 535 

 The document for how the organisation is organised in terms of working hours for the 536 

executive committee and terms of the responsibility in a volunteer board of ISU 537 

Norway. 538 



 A budget has to be set up exclusively for travelling, accommodation and food for 539 

national board meetings.This needs to be done for 2015-2016. 540 

 Make sure that the whole document for the constitution is consistent and clear. 541 

 542 

 543 

Executive committee:   544 

1. National President will be hired on 33%   = 12.4 hrs a week 8500kr a month 545 

2. 2 Vice presidents will be hired on 22% = proposed 8.3 hrs a week. 4500kr a month 546 

This will mean a huge increase of the quality in time use of every member of the executive 547 

committee and not just the national president. The amount of money set for the salaries in 548 

the budget will be the same as today. 549 

 550 

Goal for ISU Norway Plan of Action 2015-2016: Within 2 years increase the salaries to an 551 

amount to corresponds to what Lanekassen pays out a month to students so that Executive 552 

Board will not have to work on the side. Equal pay for all 3 members of the EC.  Lanekassen 553 

pays amount the MINIMUM that they expect a student to be able to live on. 554 

Organizational Consultant salary should be increased. 300 000kr is a very small, amount in 555 

Norway  to pay someone who will most likely have a bachelor. Compare this with NSO salary 556 

for the same 100%  position! :) 557 

Board members are volunteer and only responsible for preparing and reading the papers for 558 

the meetings. It will be the board who has the decision power but the executive committee 559 

who prepare the cases for the board to decide about. More board members mean diverse 560 

positions in the organisation gets more perspective into the discussions and decision makings 561 

in the board. 562 

For the budget it means that there has to be a separate post for travelling and meeting costs 563 

for the national board. 564 

GoaI for ISU Norway Plan of Action 2015-2016: The 5 National Board members not in the 565 

Executive Board get paid a honorarium for when they attend meetings. Each meeting will be 566 

about 6 hours, plus 2 hours reading.145kr is student assistant salary *10= 1450 kr per 567 

meeting.    5*5*1450 = 36 250 kr more in budget. These are students who will have to take 568 

time off from their studies and possibly their own part time jobs to travel sometimes half a 569 

day to come to a meeting. This is also standard practice in governing boards, etc 570 

Studentsamskipnaden. 571 

 572 

 573 

 574 

§ 3.2.4: Working Groups: 575 

A Working Group may be formed by the National Board in order to perform certain 576 



tasks. Apart from this there shall be Regional Cooperation Groups (RCG), demarcated 577 

according to geographical proximity for areas of cooperation among local branches. 578 

 579 

 580 

§ 3.3: ISU Local Branches: 581 

§ 3.3.1: Every ISU Local Branch has a president who is responsible for its operation. 582 

§ 3.3.2: ISU Local Branches must present a written report on their activities to the NA. 583 

Presidents of ISU Local Branches are responsible for the reports to be delivered to the 584 

NA. 585 

§ 3.3.3: ISU Local Branches are to work to create an environment at their respective 586 

educational institutions where international students can contribute and fulfill their 587 

educational, political and social potential. This includes representing international 588 

students to local student organizations, local school administration, the ISU National 589 

Assembly and ISU National Board. 590 

 591 

§ 3.3.4: ISU Local Branches are considered as autonomous divisions of ISU with the 592 

exception of §2. 593 

 594 

§ 3.3.5: ISU Local Branches can promote their cases to the ISU NA. Case papers 595 

should be sent three weeks before the NA. 596 

§ 3.3.6: ISU Local Branches are to be run in a democratic manner, including, but in no 597 

way limited to, holding fair and open elections, and operating according to the explicit 598 

and implicit intent of the national constitution and the fundamental principles of the 599 

organization. An ISU Local Branch can be removed from membership in ISU Norway 600 

by a two–thirds majority vote. 601 

 602 

§ 3.3.7: ISU consists of the following branches: 603 

ISU UiO, ISU UiB, ISU TRONDHEIM, ISU UiT, ISU UMB, ISU HiOA, ISU HiN, 604 



ISU UiS, ISU NHH, ISU UiN, ISU HiT, ISU BI, ISU AGDER, ISU OIBC, ISU HiOf, 605 

ISU HiNT, ISU NVH, ISU HLT, ISU AHO, ISU HiH, ISU Kjeller, ISU NLA, ISU 606 

Ålesund, ISU Volda, ISU MF, ISU Gjøvik, ISU Kongsberg, ISU Drammen, ISU 607 

Hønefoss, ISU Vestfold and ISU Finnmark. 608 

 609 

Line 604: Replace with ” ISU UiO, ISU UiB, ISU TRONDHEIM, ISU UiT, ISU UMB, ISU HiOA, ISU 610 

HiN, ISU UiS, ISU NHH, ISU UiN, ISU HiT, ISU BI, ISU AGDER, ISU HiOf, ISU HiNT, ISU NVH, ISU 611 

HLT, ISU AHO, ISU HiH, ISU Kjeller, ISU NLA, ISU Ålesund, ISU Volda, ISU MF, ISU Gjøvik, ISU 612 

Kongsberg, ISU Drammen, ISU Hønefoss, ISU Vestfold, ISU HiNT and ISU Finnmark. The 613 

Organisational Consultant will add new branches to this list as and when they are approved 614 

by the National Assembly or at Leadership Meeting 615 

Reason: 1.Updating the branch list 2. Setting in place a procedure for this to be done 616 

automatically after the approval from the NA or LM.   617 

 618 

 619 

§ 3.3.8: The NA can increase the number of ISU Local Branches in order to include 620 

international students studying at other tertiary institutions in Norway. 621 

 622 

§ 3.4: Committees: 623 

 624 

§ 3.4.1: The NA approves the establishment of an ISU Committee. ISU Committees are 625 

formed to perform specific tasks or projects. The NA gives the Committee instructions 626 

on how to approach the task at hand. 627 

 628 

§ 3.4.2: Committees are allowed to promote their own cases to the NA. 629 

 630 

Add: 631 

 3.4.3: Constitution Committee 632 

 633 

A Constitution Committee (CC) can be proposed and determined by the National 634 

Assembly  or at Leadership Meeting.  635 



3.4.3.1: Composition of Constitution Committee:  636 

1. A total of 7 members, which includes: 637 

a. No more than 2 National Board members,  638 

b. No less than 3 Local Branch representatives, 2 of whom must have been in ISU 639 

Norway for at least a year. 640 

c. 2 Open Places which can be for anyone with an interest in ISU Norway. 641 

For  example: current or past board members of Local Branches, former Executive 642 

Board members, members of partner organizations - anyone: norwegian or 643 

international. 644 

 645 

2. If Constitution Committee members vacate their position, replacement members can be 646 

chosen in the Leadership Meeting.  647 

 648 

3.4.3.2: Operation and Role of Constitution Committee:  649 

1. The leader of the Constitution Committee will be chosen from within and by the 650 

Constitution Committee, by simple majority vote. The leader cannot be an Executive 651 

Board member and must have at least been a previous member of ISU in whatever 652 

capacity. 653 

2. The Leader of the Constitution Committee will have responsibility to gather the 654 

diverse suggestions for changes from National Board, Leadership Member, National 655 

Assembly meetings. The leader will place the suggestions in one document. 656 

3. The committee makes its decision on the final document with a simple majority vote. 657 

4. Amendment proposals to the constitution will be sent to the National Board at least 658 

3 weeks before the National Assembly. 659 

Reason: We are creating a procedure for future, using the experience of the 2015 Consittuion 660 

Commitee.  Please also  note that it is Still possible for 3 out of 7 of the Constitution 661 

Committee to be Local Branch representatives who have not been in ISU for more than a 662 

year. 663 

 664 

 665 

   666 

 667 

 668 

 669 



 670 

Add: 671 

3.4.3:  Election Committee 672 

 673 

An Election Committee (EC) may be elected by the National Assembly. The Election Committee 674 

is responsible of presenting their recommendations for the different positions before any 675 

election, and organizing the election processes. Election Committee recommendations are a 676 

process to help ISU delegates with more information regarding candidates. All candidates’ 677 

regardless recommendation are encouraged to present themselves to the relevant meeting, 678 

who will have the final decision in the election. It is suggested that Election Committee have 679 

previous ISU experience. 680 

 681 

 682 

3.4.3.1:  Composition of Election Committee 683 

1. A total of 3 members, which includes: 684 

a. A leader elected by separate voting at National Assembly 685 

b. 2 Open Places 686 

 687 

1. If Election Committee members vacate their position, replacement members can be 688 

chosen by the National Board 689 

 690 

3.4.3.2:  Operation and Role of Election Committee:  691 

 692 

1. The members of Election Committee can´t hold any other position on ISU on national 693 

or local level 694 

2. The Leader of the Election Committee will have responsibility to present the 695 

recommendations to the National Board, Leadership Meeting and National Assembly. 696 

The leader will place the suggestions in one document, and present at the relevant 697 

meeting 698 

3. The committee makes its decision on the final document with a simple majority vote. 699 

If all members agree recommendation is presented as “Unanimous”, if one member 700 

disagree “Majority Agree”, if two disagree “Majority Disagree”, and if all members 701 

disagree “Not recommended”. The correspondent recommendation should include 702 

briefly the reasons. 703 

4. Election Committee is competent to decide among themselves the procedure of 704 

recommendation: personal interviews, checking references, solving sample  cases etc 705 

 706 

 707 

 708 

§ 3.5: Elections: 709 

A person is elected with a majority of 50% + 1 vote of the votes cast. If there are more 710 



than two candidates and none of them receive the necessary majority, the candidate that 711 

received the least number of votes is stricken and a new round of elections will be 712 

arranged. This will continue until one candidate is elected. 713 

 714 

Add: 715 

3.5.1: Elections at the National Assembly 716 

A. Application Process: 717 

1. Candidates can run for only one position on the Executive Board or on the National 718 

Board. 719 

2. All candidates will present their applications to the Organizational Consultant within 720 

a deadline set by the National Board agenda.  721 

3. Application will include: CV, recommendation letters, and a power point presentation 722 

(10 ppt pages max) or covering letter (400 words max) of your motivation, indicating 723 

experience and what you will do during your term. Candidates should also be 724 

prepared to give a presentation about themselves for no more than 10 minutes at 725 

the National Assembly, and comparison sessions with candidates for the same 726 

position. 727 

4. Applicants with no voting right should be prepared to cover their own costs related 728 

to travelling to the National Assembly. 729 

5. If candidates are unable to attend the National Assembly, they can still provide a 730 

power point presentation or a Skype video presentation addressing the National 731 

Assembly. 732 

 733 

    B. Election Process 734 

1. Candidates are elected by secret majority vote. The Chairman of the National 735 

Assembly counts the votes and announces the winner. 736 

2. During the election of the ISU National Board, it is advisable to avoid blank votes. 737 

3. If there is only one candidate running for a position, this person can be elected by 738 

acclamation. 739 

 740 

Reason: We are formalising a the process that has been approved and used by the 741 

consecutive National Assemblies in the years 2011-2014. Having it here ensures continuity 742 

 743 



§ 4: Finance: 744 

 745 

§ 4.1: The National Board will once a year prepare a Financial Report to the NA for 746 

presentation and approval. This Financial Report will contain the audited financial 747 

accounts of the previous year and a preliminary budget. In addition the National Board 748 

should inform the NA about any major changes in the financial situation that may occur 749 

during the financial year. 750 

 751 

§ 4.2: ISU receives economic resources from: 752 

 NSO according to the contract between NSO and ISU, 753 

 Ministry of Education and Research, 754 

 Frifond from LNU 755 

 Grants from other organizations and institutes & 756 

 Other sources. 757 

 758 

§ 4.3: ISU’s financial year runs from 1st January and ends 31st 759 

December. 760 

 761 

§ 5 Impeachment Procedures: 762 

 763 

§ 5.1: Impeachment of the National Board 764 

A National Board member can be removed from their positions by a two –thirds majority 765 

of the NA in cases of financial fraud or any other behavior that goes against the 766 

constitution or principles of ISU. 767 

 768 

§ 5.2: Removal of National Secretary: 769 

The National Secretary can be dismissed from his/her position by a two-thirds majority 770 

of NA. 771 



§ 6: Amendments to the Constitution: 772 

 773 

§ 6.1: Amendment proposals should be sent to the National Board at least 3 weeks 774 

before the NA. 775 

§ 6.2: Amendment proposals require a two-thirds majority of the NA to become statute. 776 

§ 6.3: Amendments to the constitution will come into effect at the close of the voting 777 

session. 778 

 779 

§ 7: Dissolution of ISU: 780 

Dissolution of ISU is possible if all delegates are present at NA and unanimously decide 781 

to dissolve ISU. All property and resources will be returned to their origin. 782 

 783 


