
Leadership Meeting 2 – Minutes 

 

Friday 01.May – Day 1 

 16.45 – 16.50, Welcome by the national board and approval by applause of chair Kristine. 

 16.51 – 16.55, The chair goes through the procedure and voting in LM2. Further information 

is handed out to the delegates. The agenda is approved by the LM2.  

 16.58 – 17.30, NP speaks about Frifond and LNU, how to apply for it and how you report on 

the activities held at local level throughout the year.  

- The NP explains about our plans for a new account system. The local branches are able 

to have a bank account under the National Board umbrella, so that we don`t have to 

transfer Frifond to a private bank account.  

- Questions from the candidates. Even if you don`t get Frifond, you can report on other 

activities so that the LB knows what is happening. 

 17.30 – 18.06, Political Vice President of SAIH Emilie L. Ørneseidet holds a presentation 

about the status of educational institutions in conflict situations.  

- Comments and questions from the delegates about their campaigns, how to start a local 

SAIH chapter at their institution, their involvement in Ukraine and Western Sahara etc. 

 18.06 – 18.30, Break 

 18.30 – 19.00, Shows campaign video from SAIH, “Africa for Norway”. Discussion about the 

resolution proposed about the status of educational institutions in conflict situations and 

discussion. 

 19.00 -19.05, Voting on the Resolution 

23 present.  15 need to be in favour.  

23 for the resolution. Resolution passes.  

 

End of Day 1 

 

Saturday 02.May – Day 2 

 09.00 – 09.15, registration 

 09.15 -10.00, Stop educational discrimination of Iranians is presented and delegates 

discuss the problem into 5 groups.  

 10.00 – 10.10, BREAK 

 10.10 – 10.37, Stop educational discrimination of Iranians continues. The groups 

share their ideas on how to spread information about the issue.  Ideas include Quiz, 

food festival, invite media, make a documentary, movie night with Iranian snacks 

and movies, start a petition, co-operate with SAIH, social media campaign, t-shirts 

with strong colours and catchy message, get tips from Amnesty etc. 

 10.37 – 11.00, BREAK 

 11.00 – 11.20, Knut Frydenlund holds a presentation about “Semester start and co-

operation with the student parliament “.He has been voted in to the international 

committee of NSO and co-operates a lot with ISU UiO. Also gives some information 

about where students can go to get more funds at their local institution.  



 11.20 – 11.50, Knut Frydenlund is voted in as chair for today by acclamation. The 

national board holds a presentation about study start. Welcome to Norway and 

continuity of ISU Local branches.  

- Challenges from the LBs include; transfer information from board to board, making ISU 

integrated with the rest of the student organizations (Norwegian or international), 

motivation to work together and with events, students only expect parties and not more 

serious events, people only wants the office title and not engage in the LB, getting 

Norwegians to attend events. 

- VP of PR gives example of continuity tools that are useful for the LBs from the continuity 

handbook. 

- Suggestion from Chair Knut to contact the ones in charge in Buddy week to have a 

project with you successor to “learn by doing”, and start to get into event planning 

before the new semester starts.  

 11.50 – 13.00, Workshop continuity and Visibility. People are divided into 4 groups.  

 13.00 – 14.15, LUNCH 

 14.15 – 15.08, Group Presentations.  

- Group 1, better to have LM earlier, for example December or January.  

- Good to have fixed dates for elections for General Assemblies for LBs.  

- Old board work closely with new one in transition period.  

- Make sure that you hand over accounts so that it could not be accessed after you are 

finished as President or Treasurer.  

- Group 2, The outgoing President can have a powerpoint presentation at the first formal 

meeting in LB to explain about the responsibilities of the board and other important 

things.  

- Check the mail regularly to find out what happens. Also post information on the page on 

facebook or group.  

- Try to secure an office space.  

- Itemize and cost your events 

- Know about the deadlines of funds applications, guidelines of the funds etc. 

- Give budget to next board so they have an idea on how much the events cost. 

- Contact international education office before semester start, give them a description of 

ISU and contact info, and the I.E.O can send it to the incoming students so they know 

about ISU the first week they are in Norway. 

 

 Delegates who don`t have cards are given voting cards. All in favour and 3 people are given 

observer status.  

 

- Groups 3, The outgoing board create a overview/plan of events and budgets for the 

events for the new board.  

- Work hard to find motivated candidates, hopefully someone who will be in Norway for 

more than 1 semester or 1 year.  

- Attend faculty meetings 

- Communication is important! 

- Group 4, 1 month transition if it is possible, be available on email if you are not in the 

country.  



- Describe the events, what was good and what could be better.  

- Write about events right after they happened, so it won`t be so much work at the end of 

the year.  

- Encourage Norwegians to be a part of the board, are often there longer and can 

translate.  

- If you organize things for people in August, the new board doesn`t have to much to do in 

the beginning of the semester.  

- Use official email only, and not personal email.  

- Have a facebook group where you upload documents, and nothing else. 

- Encourage someone from the old board to run as president in new board. 

- ALL board members should have access to the official ISU LB emails.  

 

 

 15.10 – 15.58, Star stories 

- Narvik, thought they didn`t get money for this year. Not much activity. 

- UiO, Bengali new year celebration.  

- NMBU, struggled to get a trip to Sweden since not enough people joined.  Have to many 

events, wanted to do less events this year, but better ones.  

- Volda, trip to Runde. Got hoodies with ISU symbol. Valentine`s Day.  

- Kongsberg, important to find the right contacts, previous president Eton Williams helped 

a lot if they had questions. Have only 20-30 students, but have regular activities.  

- Tromsø, had admission restrictions against some universities, this was fought down. Also 

had an intern working for ISU Tromsø who made posters and helped with events.  

- MF, Fastelaven festival, chicken and games, Pizza and Quiz.  

- HiNT, Matryohska party, “Hunger games”, Halloween, got the international office to 

arrange Norwegian classes, advanced and beginner level, even got 5 credits for it.  

 

 16.00 – 17.16, Candidate Presentations 

- Majeed from Tromsø has a presentation via Skype.  

- Azim from Gjøvik has a presentation via Skype.  

- May from the previous board has her presentation next. 

- Abraham from NMBU is next. 

- Karine from Drammen is the last presentation. 

 

 17.16 – 17.22, Round off and practical information 

 

 

End of Day 2 

 

 



Sunday 03.May – Day 3 

 09.15 – 09.45, Registration 

 09.45 – 11.00 Votation for 1st VP of ISU Norway. 

The 3 vote counters are voted in.  

21 people are present to vote. The next VP needs to 12 votes to win.  

1st round 

Majeed = 1 

May = 3 

Abraham = 7 

Karine = 9 

Azeem = 1 

2nd round  

May = 1 

Abraham = 10 

Karine = 10 

- One delegate is voted in, there are now 22 people present. The next VP still needs 12 

votes to win.  

The candidates have time for a short presentation about themselves and the delegates have 

time to ask questions.  

3rd round 

Abraham = 11 

Karine = 11 

 

Short break 

4th round 

Abraham = 12 

Karine = 10 

The next 1st Vice President is Abraham.  

 



 11.00 – 11.15, BREAK 

 11.15 – 12.13 General Debate 

- Is it possible for one board member to visit all the local branches during the course of 1 

semester? 

A = We have tried to get the regional co-operation groups active. It is easier than for one 

person to go all over the country to visit.  

- Is it possible to organize a big event for all the local branches, not like “Stopp 

skolepenger”, but an entertainment event. Olympics for example.  

A = we have started a co-operation with a travel organization that can sponsor us, so it 

might happen in the future if everything is settled. 

C = We heard from Kiran who tried to group some branches together.  

- We are planning to have an autumn camp in September. More focused on educational 

workshops than the LM and NA. We want input on what we can do, how to do it 

different from LM.  

C = Think the national board should not carry this cost by themselves. The local branches 

should contribute to this, maybe 2000kr.  

C = 1 person from LB can be the previous president and one of the others (if there are 3) 

can be the new one if it is possible.  

- Use conference calls once every 3 weeks or once a month between 4 or 5 local 

branches.  

C = This can be a good way for regional groups to get in touch.  

C = think there has to be a policy about this for it to happen and maybe supervised by 

the national board.  

C = Making it mandatory can be difficult. It should come from within. The regional co-

operation groups is an good idea we have had for years, but have been difficult to 

implement. 

- We would like the local branches to ask us to visit. 

Q = Can skype information be available on the website? 

- Had the best semester regarding cooperation with other organizations this semester. 

They would like to sponsor us, but get denied from higher up in their organizations. How 

can we get other organizations to see us a student organization and give us money? 

A = Some have Frifond money to give and have the same limitations as we do, so it 

might be the event that limits them and not the fact that it is ISU.  

A = Get to know the people you ask money from. If they do not know ISU they don`t 

know what they are supporting. You might have to ask more than once to get a positive 

response.  

- When Narvik and Harstad merge with Tromsø, what will happen to ISU Harstad and ISU 

Narvik?  

A = There are a lot of institutions that will merge in January. We will try to keep track of 

it but need the local branches to inform us when things change, they lose funding or 

something similar.  

C = in HBV we are now 4 local branches in different campuses but same institutions after 

the merger. We have not had a problem, and we apply for our own money.  

 

 



 12.13 – 12.50, Report from the National Board and what happens next.  

- National President talks about the transition period from the old board to the new one, 

the move to our new office, internationalization conference in tromsø, NSO conference, 

SAIH wintercamp, LNU annual meeting, and visits to local branches.  

- VP of A&W talks about LM1 and 17th of November and the protest against tuition fees 

on International Students day, and the SAIH national council and students at risk.  

- VP of PR talks about the event Global Talent week. 

 12.50 – 13.00, Round off 

 13.00 LUNCH 

End of Leadership Meeting 2 in Oslo. 


