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WORK PLAN 2014-2015 
 
The Work Plan is the organisation's guidance for prioritisation of work in the coming period. The 
action plan will outline what issues are relevant and important during the period, in line with the 

political context and the internal processes of the organisation. 
 
Organisation 

 
ISU should be a dynamic organisation that mobilises wide support in no time. ISU’s objective of the 
organisation is to engage and mobilise members throughout the organisation, regardless of the cause 
and time. The ability to show the significant international students matters in Norway is an important 

tool for ISU and the organisation's work for political impact. 
 
ISU will develop the organisation through various forums and meetings for political discussions, 
capacity building and exchange of experiences amongst the leadership as relevant to the various 
matters within the organisation. 
 
Internationalisation 

 
ISU considers internationalisation as a natural part of all the points in the action plan, and shall 
promote the integration of the international aspects of the organisation's political and organisational 
work. 
 
Equal opportunities in education 

 
ISU considers equal rights and equal opportunities in education regardless of gender, ethnicity, 

disability and socio-economic background as a natural part of all the points in the action plan. 
 
ISU shall work to spread internationalisation and equal opportunities in education in Norway through 
cooperation with other national student organisations. 
 

ISU priorities for 2014/2015 

 

ISU’s priorities shall be the following during the period 2014/2015 
 

1. The principle of free education 

 Higher education should be free to all international students.  

 ISU shall ensure that the principle of higher education in Norway continues, through working 
for it politically and that the majority against the introduction of tuition fees is maintained in 

Parliament. 
 

2. Strengthen cooperation between ISU’s partners, institutions and professional bodies. 

 
ISU’s strengths lies in establishing and strengthening working relationships with organisations that 
have mutual interest. Furthermore to garner support and present its interests, ISU must be present in 
Norwegian forums. ISU shall: 

 organise strategic meetings of high quality to build working relationship with NSO, 

and SAIH leadership 

 hold discussions with NSO about the quality of education throughout the organization 
to create good venues for policy development and to rely on their training and skills 
development in the organization 

 implement deeper cooperation with LO and Industri Energi 

 at least have two meetings with the Ministry of Education 
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 ISU shall be assisted by the National Secretary approving the execution of other forms 
of cooperation as needed. 

 
3. Quota scheme and evaluation follow 

In April 2014 the Norwegian Government completed an evaluation of the Quota Scheme. ISU 
has received a copy of the evaluation and was asked its input by the Ministry of Education. 
ISU has prepared input and submitted to the Ministry of Education on 17 th October 2014. See 
ISU input. ISU shall: 
 

 Follow up the evaluation of the quota with the ministry of education and what policy 

the government intends to implement in light of the evaluation. 

 Seek NSO and SIU’s assistance in formulating comments and policy position. 
 

4. Financial independence. 

 

ISU Norway’s basic funding is from the Norwegian Government through the Ministry of Education 
and Research with the annual amount of NOK 1,100,000 (1st July 2014 – 30th June 2015).  
 
In order to implement ISU’s work programme, policies and other projects and activities it is necessary 
to have sufficient funds for the National Board to execute its mandate. ISU Norway needs to establish 
alternative funding to ensure the development and effectiveness of the organisation and to reach its 
goals. This can conspicuously achieved by: 

 

 Creating a membership list (database) from the international students at local branches 
with the objective of collecting membership fees and ensuring the benefits of 
membership are clearly outlined. 

 Seeking information and guidance from LNU and the National Secretary shall assist 

ISU in implementing the membership list. 
 

The membership database is beneficial in two ways. Firstly as an interest organisation, ISU will be 
able to have a tally of international students in its member unions. Secondly The Ministry of 
Education and Research requires that organisations that receive funding adapt businesslike approach 
by increasing the total revenue sources that are available to them. 
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